
Over the next six months, EL Healthcare Education will

continue expanding our client base while developing new

digital learning products, including a mobile learning app

to support workforce development in community

pharmacy, with potential for wider use across healthcare.

Alongside product development, the business will focus

on protecting its intellectual property, growing its team

and building the capacity needed to deliver long-term,

sustainable growth.

The Foundations to Growth Programme gave me the

opportunity to step away from the day-to-day demands

of running a business and think more strategically. The

combination of expert facilitation and learning alongside

other business owners was incredibly valuable. The

Monday morning sessions helped me start each week

with a clear focus on my goals and gave me the

confidence to turn ideas into a practical action plan for

growth

EL Healthcare Education designs and delivers innovative

digital learning solutions for healthcare professionals and

support staff. Founded in 2022 by a pharmacist and a

learning technologist, the business combines clinical

expertise, educational design and digital innovation to

create engaging, evidence-based learning for NHS

organisations, universities, professional bodies, charities

and pharmaceutical companies.

Rapid growth has led to increasing demand and a growing

portfolio of projects. As a small, founder-led business,

balancing client delivery with strategic activities such as

business development, marketing and product innovation

has been a key challenge.

The ambition is to grow sustainably by expanding the

team, strengthening a network of specialist freelancers

and creating greater capacity to develop new partnerships

and commercialise digital learning products.
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Next steps

Participation in the Foundations to Growth Programme

provided valuable time to step back from day-to-day

operations and focus on the future of the business.

The peer learning environment and expert facilitation

helped identify barriers to growth, refine priorities and

develop a clear, achievable action plan. This has given the

business greater confidence and focus as it plans its next

phase of growth.
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